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' Leadership Development Series

The Office of Student Affairs and the Leadership Development Team
congratulate you on your decision to participate in this exciting leadership
program. This series will challenge your current understanding of leadership
and guide you through a process of self-reflection and discovery.

If you have any questions about Leadership LIVE, please contact the Office
of Student Affairs via email at JCHPStudentAffairs@jefferson.edu or call us
at 215-503-8189.

SESSION DESCRIPTIONS

1. Getting Started: Beginning Your Leadership Journey
Presenters: Leadership Team Mentors
Leadership Credits: 1

Monday, September 15" - 12:00pm-1:00pm — Jefferson Alumni Hall, Jefferson Club (Mezzanine Level)
Thursday, September 18" - 5:30pm-6:30pm - Jefferson Alumni Hall, Jefferson Club (Mezzanine Level)

In this first session, the Leadership LIVE Team will be discussing our philosophy of leadership and what to expect from
the program! We'll also be discussing the importance of mentoring relationships and introducing the new mentor
component of Leadership LIVE, with an opportunity to meet with your mentor group.

Even if you are a returning participant, we urge you to attend. You will meet your LL Mentor and learn about additional
opportunities new to the Leadership LIVE program for the 2008-09 academic year.

Leadership Curriculum: Personal and Professional Development, Principles of Leadership, Teamwork

2. Leading with Intention: Cultivating "Know-How" and Foresight to be an Effective Leader
Presenter: Patricia Cristiano
Leadership Credits: 1

Monday, September 29" - 12:00pm-1:00pm — Jefferson Alumni Hall, Room 307
Tuesday, September 30" - 5:30pm-6:30pm — Jefferson Alumni Hall, Room 307

In this session we will explore how good judgment, goal setting, and forward thinking impact a person’s effectiveness. The inclination
for people to assume that leadership skills are innate skills is counterproductive. We hope to arm those who attend this session with
valuable and practical skills in which to guide yourself and your team.

Leadership Curriculum: Integrity, Personal and Professional Development, Principles of Leadership, Teamwork

JEOT0214



3. Your Moral Compass: Leading With Integrity
Presenter: Dr. William Thygeson
Leadership Credits: 1

Monday, October 13" - 12:00pm-1:00pm - Jefferson Alumni Hall, Room 307
Tuesday, October 14" - 5:30pm-6:30pm - Jefferson Alumni Hall, Room 307

In this interactive workshop, we will use case studies to consider the importance of integrity and ethics in
leadership. We will discuss the dilemmas that the ethical leader must deal with in the healthcare setting.

Leadership Curriculum: Integrity, Personal and Professional Development, Principles of Leadership

4. Global Beads: Cultural Awareness for Today’s Leaders
Presenters: Kim Caltagirone and Dayna Dunsmoor
Leadership Credits: 1

Monday, October 27" - 5:30pm-7:30pm - Jefferson Alumni Hall, Jefferson Club (Mezzanine Level)
Tuesday, October 28" - 5:30pm-7:30pm - Jefferson Alumni Hall, Jefferson Club (Mezzanine Level)

This fun, interactive program allows participants to examine their own and others’ ethnic and cultural backgrounds.
Participants will leave energized and inspired to expand their horizons as they move toward becoming healthcare leaders in
today’s world.

Leadership Curriculum: Diversity, Personal and Professional Development

5. One Step at a Time: Breaking Down the Leadership Journey
Presenters: Leadership Team Mentors and JCHP Alumni
Leadership Credits: 2

Wednesday, November 5™ - 5:30pm-7:30pm — Hamilton, Connelly Auditorium

In this session, you will have the opportunity to learn from our JCHP Alumni in a unique format. Alumni will be
present to discuss the various decisions and experiences that have led them to their current position. We will
also be distributing a copy of each alum's career biography. By sharing this information, we hope to offer insight
into the varied paths which have lead each to success. You'll also have the opportunity to meet with the alumni
and your Leadership Team Mentors in small groups to discuss their career experiences and occasions in which
they've demonstrated leadership.

Leadership Curriculum: Personal and Professional Development, Principles of Leadership

6. What Fork Do | Use? Etiquette Dinner
Presenters: Kim Caltagirone and Dayna Dunsmoor
Leadership Credits: 1

Wednesday, November 12" - 5:45pm-8:00pm — Ristorante La Buca

Whether it's at a business lunch, networking event, or other formal occasion, good etiquette is a skill. During this event, held
at Ristorante La Buca, participants will enjoy a 3-course meal while presenters walk them through the art of proper dining
etiquette.

Leadership Curriculum: Integrity, Personal and Professional Development



SESSION DESCRIPTIONS — Continued

7. Inthe End, It Comes Down to People: Motivating Yourself and Others for the Long Haul
Presenter: Patricia Cristiano
Leadership Credits: 1

Monday, December 1% - 12:00pm-1:00pm - Jefferson Alumni Hall, Room 307
Tuesday, December 2" . 5:30pm-6:30pm - Jefferson Alumni Hall, Room 307

Each of us has the opportunity to positively impact those around us. While we should each strive to be effective in our
networks, it is incredibly important to prevent “burn-out” in work and in life. In this session, you will gain skills to help identify
when it is appropriate to accept or decline a leadership opportunity. We will review the importance of taking care of you,
physically and emotionally, before taking more on.

Leadership Curriculum: Personal and Professional Development, Service, Teamwork

8. Etiquette Part Deux: Professionalism for the Real World
Presenters: Kim Caltagirone and Dayna Dunsmoor
Leadership Credits: 1

Monday, January 26" — 5:30pm-6:30pm - Location TBA in the spring semester
Tuesday, January 27" - 12:00pm-1:00pm - Location TBA in the spring semester

What do | wear to my interview? Should | post this on myspace? Is it okay to talk about my crazy weekend with my
coworkers? We'll answer these and more of your burning questions in an interactive session designed to prepare you for
the real world!

Leadership Curriculum: Diversity, Integrity, Personal and Professional Development, Principles of Leadership

9. Teamwork: More We, Less Me
Presenter: Rimmon Greenidge
Leadership Credits: 1

Monday, February oM. 5:30pm-6:30pm - Location TBA in the spring semester
Tuesday, February 10" - 5:30pm-6:30pm - Location TBA in the spring semester

The purpose of this workshop is to highlight the importance of having a strong dependable team. Emphasis will be placed
on the health sciences and the benefits of providing the best possible healthcare for our patients.

Leadership Curriculum: Service, Teamwork

10. Forget 1Q! What's Your (E)IQ?
Exploring the Connection Between Emotional Intelligence and Leadership

Presenter: Jennifer M. Gronsky
Leadership Credits: 1

Monday, March oM. 12:00pm-1:00pm - Location TBA in the spring semester
Tuesday, March 10" - 5:30pm-6:30pm - Location TBA in the spring semester

In this workshop, we’'ll discuss the increasingly relevant concept of Emotional Intelligence (El) and how incorporating the
applied skills of El into our lives can improve our daily interactions. Understanding Emotional Intelligence can help
individuals in creating positive relationships with others and in having a healthier relationship with oneself. Combining the
precepts of El with the field of Leadership involves an examination of consciousness of self, others, and context.
Participants will engage in a discussion of these concepts and the capabilities that define the Emotionally Intelligent Leader.

Leadership Curriculum: Integrity, Personal and Professional Development



11.

12.

Cultivate Your Inner Artist: Right Brain Problem Solving for Left Brained Health Professionals
Presenters: Jacqueline Paquet and Jennifer M. Gronsky
Leadership Credits: 1

Monday, March 239 —- 12:00pm-1:00pm - Location TBA in the spring semester
Tuesday, March 24" - 5:30pm-6:30pm - Location TBA in the spring semester

In this truly innovative workshop, you'll learn how to solve the most complex problems using fun, creative strategies. Find
out how to brainstorm using proven methods from successful design firm, IDEO; learn how to effectively explain your ideas
to colleagues and patients through the art of sketching; and come away with specific activities to exercise and strengthen
your right brain!

Leadership Curriculum: Diversity, Personal and Professional Development, Principles of Leadership, Teamwork

Leadership In Action: Serving the Community
Presenters: Leadership Team Mentors
Leadership Credits: 2

Spring semester
(Specific Service Activity and the Corresponding Date and Time will be chosen within each Mentor Group)

With your mentor's guidance, your cohort will select a service activity for the spring semester. We hope you will
choose to participate in this segment of the Leadership LIVE program. The Leadership Team views this activity
as an opportunity to display leadership skills through example. If you participate in the service activity, you will
earn two Leadership Credits (LC) towards your Leadership Certificate.

Leadership Curriculum: Diversity, Integrity, Personal and Professional Development, Principles of Leadership, Service,
Teamwork

Leadership Award Ceremony
Presenters: Leadership Team Mentors
Leadership Credits: n/a

Monday, April 20" — 5:45pm-8:00pm

All participants who earn a minimum of seven Leadership Credits during the 2008-09 academic year will be invited to attend
the Leadership Award Ceremony, where they will be presented with a Leadership Certificate. This award ceremony will also
be a great opportunity to process the experience with fellow participants and the Leadership Team.

NOTE: The Leadership Award Ceremony is by invitation only. Participants will be notified when they have earned a
sufficient number of credits for their Leadership Certificate.



